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Minutes

Present:

Present:
Jon Wilson (chair)
ASCH, Service Director – MH & LD


Ian Masson

ASCH, Service Manager - LD

Bob Dale

ASCH, Service Manager - MH
Andy Billings

ASCH, 

Andy Buxton

ASCH, HR

Grace Perry

UNISON

Linda Davy

UNISON

Peter Watson
UNISON

Mary McKay

UNISON

1.
Apologies

Apologies were recorded from Vic Baines, Jane McKay, Sue Angood, Phil Bradley, Nicola Peace, and Brian Fitzpatrick
2.
Minutes of last meeting (12th May 2009)
· LD evaluation document (pg 1):  Jon’s admin to ask Phil for his recollections of this action point.

· Partnership homes (pg1):  confirmed that Ian has now provided a list of all current partnership homes.

· Essential car users (pg2):  Peter felt that anomalies still remain, though members have not come forward with any fresh examples.  UNISON felt that the changes made to criteria are proving difficult to explain to members.
· I-work team (pg2):  Unions remain concerned with the proposals around former 315 hours, citing that this is not an arrangement replicated anywhere else in the department, and that the differing terms and conditions for new and existing staff could generate confusion and ill feeling.  Andy advised that the arrangement has the agreement of staff in the I-work team; who it was suggested should be asked to confirm their agreement in writing.  This will be raised as an issue at their next team meeting, which Grace was invited to attend.

Action:
Andy to advise Grace of dates of future team meetings.
· Aspergers team (pg 3):  agenda item for today

· MH Restructure / Safeguarding (pg 3):  Grace was concerned that staff were being interviewed without Union support as a part of safeguarding investigations, and that these statements were then being fed into subsequent disciplinary proceedings.  Jon highlighted that safeguarding and disciplinary procedures are separate processes with different goals, but that practice guidance could be amended to confirm that representation in safeguarding investigations is permissible.
Peter queried the workforce planning and training implications of the increase in safeguarding work.  Jon advised that to meet these demands an additional £600k has been invested in creating an additional 14 posts in ACMT teams.  Within MH no extra posts are being created currently, though it is intended the current restructuring exercise will reflect these needs.  With regard to training, an audit of all safeguarding training undertaken by SW’s in ASCH and CYP during the last 3 years is currently being undertaken.
· Equality issues – employment (pg5):  Andy Buxton confirmed that Sue has diarised the need for an annual update of these statistics.
3.
Learning Disabilities

· LD Day Services:  Andy Billings circulated a copy of a draft report (‘Development of employment opportunities for people with a learning disability’) for information and feedback.  The report explores ways to positively recruit people with LD into NCC posts – starting with 2 FTE kitchen domestic posts.
· Grace welcomed the report as a positive move

· It was confirmed that after a successful 6 month probation period, the successful candidate would subject to standard NCC terms and conditions of employment, though would receive continuing support from i-work.
· It was underlined that this report is a work in progress, and further refinements will be made prior to it being formally tabled.

· Aspergers Team:  Jon updated key points
· The team is now in place, and working well.  

· A number of referrals have now been received and will be assessed in coming months (approximately 70 in total, 14 via transitions)

· There is currently some uncertainty regarding whether NHS will be providing any additional capacity, as owing to the current financial climate much NHS developmental work is on hold.

· Some service users are likely to be included in next round of SDS desk-top assessments, though this exercise has been delayed (probably till early October) owing to difficulties in identifying an accurate sample.

· Procedure for making changes to shift patterns:  Linda was concerned that some night staff in short breaks facilities are having ‘random’ changes made to their shift patterns, and queried whether there is an overarching policy for setting/amending rota’s, or if homes make decisions autonomously?  Ian advised that he was unaware of any specific incidents, but noted that night staffing by necessity must fluctuate to reflect the varying needs of whichever service users are staying.
Action:
Home managers to list all changes to rotas (and reasons) over next few weeks.  This information is to be fed to Ian, who will report back at next JCNP.
· Overtime payments for permanent staff in Supported Living:  Union representatives reported concerns that agency staff are being offered overtime hours ahead of permanent NCC staff members.  Ian clarified that for agency staff, these would be classified as additional hours, not overtime.  It was noted that managers must balance equitably offering any additional hours available, whilst avoiding over-burdening staff.
Action:
Ian to investigate with Managers.

4.
Break

5.
Mental Health

· MH restructure:  Bob briefed that the plan is to restructure MH teams to fit a district model, better suited to meeting modern social care objectives (PPF, safeguarding etc).  This work should not have an effect on terms and conditions for team members.  The major outstanding issues are:
· We need to decide whether we teams will be multi-disciplinary or seek to create a ‘core’ social care team.  There are perceived pros and cons to both approaches.

· Roles and duties of NCC team managers.

· It was acknowledged that the restructuring process has proven lengthier than originally envisaged, though it was hoped that draft proposals can be shared more widely during the next 4 weeks.  It was also discussed whether it would be beneficial to convene a meeting of the wider SW group to brief and update.
· Band C posts in Mental Health:  Trade Unions felt that finalising details of band C posts was proving a lengthy process, with progress on bands A and B also proving sluggish.  
Band C:  Numbers of posts were confirmed by Linda Metcalfe at last weeks AMHP meeting (37 in Adult MH).  
· It was noted that whilst there will be enough band C positions for all current AMHP’s , it is not automatic that all current AMHP’s will wish to assume the wider roles new band C’s will be expected to undertake (i.e BIA, DoL, case management, supervision etc).  
· The logistics of how band ‘C’s will be distributed around districts is also still to be finalised.

· It was confirmed that shift workers will have the opportunity to apply for these posts where it fits with their role.
· It was queried whether band ‘B’ SW’s can/will be asked to undertake assessments.  Management advised that if a band B SW undertook AMHP training to enhance their career development prospects, they would need to undertake assessment to practice and develop these skills.

Bands A & B:  A delay has arisen because of issues relating to progression criteria.  Grace advised that Unions are unhappy that sickness/absence has been included as a part of these criteria in the draft document circulated.
· AMHP honorarium:  Unions queried why the pay protection period for staff losing this honorarium was commenced w.e.f April 2008?  The management view was that whilst affected staff may not have received personal letters advising them of this commencement date, the information was made widely available through multiple forums and meetings.
Peter stated that he remained unwilling to accept the April 2011 end-date for protection and wanted further discussion.  The authority maintains this is part of the review of terms and conditions within the NJE process.
· South of County AMHP rota:  This issue has now been resolved following a recent meeting.  In future rota’s will continue to be arranged on a 3-district basis.
6.
AOB

· LD Admin:  Grace reported that day services admin are currently feeling very pressurised owing to changing demands, and reconfigurations to admin staffing.

Action:
Agenda item for next meeting.

· Peter queried that the workforce plan had indicated 7 AMHP posts in LD services were to be created, though only 3 have done so to date?  Jon advised that this is an issue that had been raised with him during his recent visits to CLDT teams, and he will be considering this with managers.  The Unions requested that outstanding vacancies be ring-fenced for workers losing the ASW honorarium.   Management noted this would not be straightforward as the posts existed albeit not all have AMHP.
· NCC Budget Plans:  It was advised that a public announcement regarding budget plans is currently anticipated in early December.  

7.
Date and time of next meeting


Tuesday 15th December at Lawn View House

Pre - meetings from 9-9:40am (GF03 TU’s, GF04 Management)

JCNP Meeting – 9:40-12:30 in GF03
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