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Minutes

Present:

Present:
Phil Bradley (Chair)

ASCH, Service Head - LD


Nicola Peace


ASCH, Service Head - LD
Ian Masson


ASCH, Service Manager - LD


Jane McKay


ASCH, Service Manager - LD


Bob Dale


ASCH, Service Manager - MH


Sue Angood


ASCH, HR


Emma McGeown

ASCH, HR


Grace Perry


UNISON


Linda Davy


UNISON


Peter Watson

UNISON
Mary McKay


UNISON
1. Apologies

Apologies were recorded from Jon Wilson, Wendy Lippmann and Linda Metcalfe.

2. Minutes of the last meeting (held 7th October 2008)

· Weekend working (pg1):  This remains work in progress.  Emma Holmes has undertaken work looking at arrangements for night staff, and Andy Buxton has some awareness of this.

· LD Evaluation (pg1):  Grace advised she had not received a copy of the executive summary.

Action:
Phil to email this document to Grace.

· Peri Cook issue (pg1):  Jane advised that due to continued difficulties on appointing to the Peri cook hours, the monies have been apportioned equitably across districts, and is being used to fund agency staff where and when required.  Managers are reported to be happy with this arrangement, which is working well.
· Partnership homes (pg2):  Grace advised that UNISON now have significant levels of membership in some homes, and are currently seeking recognition as a negotiating body with Wycar Lea’s.

· Ian confirmed that staff in NCC Partnership homes are aware of County UNISON, and confirmed that present review will not result in staff being put officially ‘at risk’.
· Church Street Eastwood:  All staff have now transferred to NCC ASCH employee status, though running of the home remains the responsibility of NCHA till transfer of registration is complete.
Action:
Ian to email Grace a comprehensive list of all current partnership homes.
· Essential Car Users (Pg3):  concerns around essential user claims for ASW/AHMP now largely resolved, though some anomalies remain.  
Action:
Peter to feedback on anomalies he has been made aware of.

· Frequency of meetings:  There was strong agreement that given the number of current issues in MH and LD, we need to try to ensure that JCNP meetings are scheduled quarterly as per agreements.

3. Learning Disability

· Day Services:  Clarity sought on arrangements whereby staff in day centres have some a/l dictated by scheduled centre closures, with the balance as ‘floating’ days staff can book when required.  Jane detailed how the need to ensure appropriate staff to service user ratios, and staff training requirements necessitated centre closures, and that this practice is stated clearly during the recruitment process.  Some regional variations have been agreed with staff to reflect majority staff wishes where possible, i.e. in Mansfield staff only have 4 ‘floating’ days leave, whereas in Ashfield this increases to 6.
Agreed maximum of A/L closures to be 19 days which should allow for at least 5 working days floating for new staff, however accept if Day Services choose to negotiate needs an individual ballot, however need to be cautious and mindful of new staff who will not have accrued long service leave.
· I-Work team:  Discussion regarding ASCH proposal to replace 315 hours with TOIL arrangements for Day Services staff who transferred to I-Work Team.  The Union felt that this represented a substantial change of Contractual arrangements, and were unhappy that staff had been approached directly regarding the proposal.  Although staff had been in agreement with it according to the managers report.
Union questioned that new workers should have been offered the same working entitlement of the 5 additional days.
Action:
Nicola to discuss with Union whether to convene a meeting to address this issue, so that Unions could advise staff directly
· Supported Living:  The group considered how current arrangements (whereby staff often work shifts immediately before and after a sleep-in) comply with working time regulations.  It was suggested by Unions that staff should be offered a compensatory rest period following a sleep-in, and prior to commencing an early shift.  Ian highlighted that many staff prefer the current working pattern, and that compensatory breaks are factored into overall rota-setting, albeit not directly after the sleep-in.
To address these questions, monitoring of sleep-ins to determine the degree of sleep disturbance encountered by staff was commenced in April.  It is intended to review arrangements once this monitoring is completed, and it was confirmed that NCC will meet all of our legal requirements in this area.

Unison requested copies of rotas so we can ascertain how many hours were being worked without a break. Unison has already sought legal advice concerning working time directive legislation.

· Aspergers Team:  The team is now operational and is based at Chadburn House.  There have been significant levels of referrals to date, with approximately 90% of these currently coming from existing service user’s.  This figure is expected to drop proportionally once publicity and awareness campaigns begin to bring more ‘new’ service user referrals.
It was noted that there have been some delays to team members commencing in their new roles, owing to the requirement for renewal of CRB checks.

Action:
Update to be provided at next JCNP.

4. Break

5. Mental Health

· Mental Health Restructure:  The restructure has been necessitated by reviews, outcomes from staff meetings, the PPF agenda, and evolving relations with the Trust.   Proposals are currently being finalised, with a move towards a future district model, with hopefully greater continuity between North and South of the county.

It is intended that 7 managers countywide will directly manage ASCH staff (i.e case allocation), to create a stronger ASCH input into areas which have previously been dominated by Health.  Above this, it is intended to create a new service manager post; with Bob acting as professional lead in this area.
Discussion then considered the current position regarding safeguarding, with TU’s raising concerns regarding our readiness, and levels of training to meet a potential deluge of referrals.  Phil advised that we are currently examining thresholds and other routes for addressing issues - aside from the safeguarding route.  Bob also confirmed that all MH managers are receiving safeguarding and investigations training.

Action:
Phil to raise issue with Jon Wilson (Chair of Safeguarding Governance Panel), and address issue of Union representation on this panel.
· Deprivation of Liberty:  Accredited social workers are now in place to meet our obligations in this area.  Currently the level of referrals is not proving excessive, with Bob noting that people appear to be being circumspect / sensible about usage of these powers.
· AMHP update:  Linda Metcalfe is currently leading ASCH work in this area.  We plan to create 37 band C posts (a gateway requirement to becoming an AMPH), who would assume specialist responsibilities in areas such as BIA, safeguarding, or supervision.  Timescales for implementing these proposals have not been finalised.
It was noted that role and workload of AMHP’s will need to remain under review, with concerns regarding the possible levels of stress the post entails highlighted by Peter.
A discussion followed regarding pay protection arrangements and durations for any staff members who lose out through these proposals. 

Unison felt very strongly and do not accept the pay protection arrangements should be currently already running, as no posts currently had been appointed. Therefore people do not as yet know whether they will be “at risk.”

The corporate agreement is to cover from implementation of any changed or new criteria. Unison will expect the pay protection will need to start when staff are appointed to the Band C post.

Additionally Union representatives expressed disappointment that work on ‘A’ and ‘B’ grades appeared stalled since Pete McGavin moved to his current post.

Action:
ASCH to formally write to Union’s outlining our proposals regarding AMPH posts.

Action:
ASCH to provide update on work regarding ‘A’ and ‘B’ bands.

· Mental Health Day Services:  A steering group (including Health colleagues) are currently undertaking scoping work on existing day services.  This group is also seeking to consider the potential impact of the personalisation agenda, and our response to the employment targets set for MH service user’s.
It was recognised that some service users will continue to require safe and secure settings to receive services within, whilst others may see significant changes in how we meet their needs.
Currently consideration is being given to arranging a workshop or conference to allow all interested parties to discuss their hopes and wishes for the future direction of day services.
Any alterations to eligibility and service criteria have not been considered thus far.
· Update on Forensic Team:  It was recognised that communications with social workers in south of county had been poor, and that this had generated concerns.  Accordingly a meeting has been held with staff to address the issues highlighted and offer reassurances regarding disturbance allowances, and touchdown space in the south of county / city.  All arrangements will be reviewed in 6 months time.
6. Health and Safety

· Flu Pandemic:  Business continuity plans are in place, and are being updated.  Staff will soon be receiving in-depth briefings at Team Meetings.  It was noted that this situation may develop very rapidly in coming weeks, so we need to ensure that best practice in areas such as Care Planning is maintained.

· Grace highlighted that there is not drinking water readily available in the public areas of Sir John Robinson Way.

7. Putting People First:  Currently there are a number of projects being undertaken in this area including:
· A Questionnaire which is intended to be a key tool in the assessment process is currently being trialled.  This is producing a lot of feedback, and is still far from complete.
· Development of a resource allocation system (RAS):  the current desire is for one system to be developed which can be applied across all service users.
8. Equality Issues – Employment:  Sue summarised the September 2008 corporate figures for disabled employees:
	
	Number of disabled employees
	This as % of total workforce
	% disclosure rate

	NCC
	456
	3%
	81%

	ASCH
	179
	5.6%
	91%


Nicola advised that she is seeking to establish a HR Protocol group to seek a corporate approach across all Departments.

Action:
Figures to be kept updated, and reviewed by JCNP in 12 months time.

9. AOB

· Bassetlaw NHS Strategic Plan 2008-2013:  Grace highlighted this document and raised concerns regarding the attitude taken regarding services for people with LD (para 5.11.7).

10. Date of next meeting
Tuesday 15th September at Rokerfield Community Support Service.  9am pre-meetings prior to 9:40am start of JCNP.
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