1IT3 Consultation Meeting
4 July 2006
Present:
Steve Sankey
Programme Director 



John Leary

Programme manager



Jon Clewes

HR Manager

Maggie Pilmore
Unison
Pete Howard

Unison

Nick Allars

GMB

Janet Akins

Notes

Apologies


Vic Baines GMB

1. Matters Arising

There were no matters arising other than those identified on the agenda.
2. Minutes of the previous meeting.

The minutes of the previous meeting were agreed.
Union colleagues asked whether the Hay forms were being used for the evaluation of posts in the new structure.
Action:  JC to clarify whether Hay forms used.

Union colleagues enquired how near to the £800K savings we were at the present time.  Management stated that they could not be accurate but were working on 20 posts at £40K and that we were broadly on target at the present stage in terms of overall savings.
Management confirmed work being carried out on JD’s at present.

Action:  JC to report further at next meeting.
JC agreed to look at options for BCS Career Developer training.

Management confirmed the 1IT3 project plan is now on the 1IT3 TeamRoom.

Clarification was sought by Trade Union Colleagues on the criteria for selection for VR.  It was explained that the following criteria is used:-
1.  Essential to running of the business

2. Areas of over capacity as identified by the Hedra report.
3. Pay back figures.
3.
Up-date on HR Issues

Management advised they have now spoken to all individuals being progressed for VR to explain the process. The Business Case is to be put to the pay board on 10 July.  There will be 8 applications going forward, however, a couple may be withdrawn necessitating further selection from the list.

After 10 July Management will contact individuals concerned to inform them of the Pay Board’s decision and a DDR will then need to be completed and signed by the Chief Officer after which notice will be given.  In most cases this will be 12 weeks depending on service.
Management advised that they were commencing work on 3rd tier JD’s which should be complete by 3/8.

Action:  JC
Management advised that 2 members of staff had expressed their unhappiness that they were not selected for VR.  Trade Union Colleagues were already aware of this.
Trade Union Colleagues expressed their concern at certain staff being disadvantaged, Management confirmed that they were trying to ensure that this was not the case.

4.
188 Notices
Management advised that the Authority corporately took the decision to issue 188 notices to 1/2/3rd tier managers.
Action:  JC to send e-mail to Trade Union Colleagues to explain numbers.

       5.
      Developing the Structure
Management presently working on Heads of Service JD’s and structure below HoS level.  Still on target.  Management confirmed that detailed structure should be drafted by the end of July for review.
6.
Developing the Structure


Work is progressing according to plan.

7.
Corporate Process


No issues.

8.
Update on 1IT3

Management explained that the ICT Exec meeting is being replaced by ICT Strategy Board led by Arthur Deakin.  Membership of the Board is still to be determined.  AD seeking nominations in order to have the Board running by August.


Service level management still progressing, however, a few issues on resources being experienced.


Change management engineering date has been put back by a month with agreement from Project Board.


Staff communications and training – 3rd briefing note has been issued.  1IT3 Quickplace discussion forum is now live. Quickplace can be used as a discussion forum and all questions will be reviewed and analysed.


The first meeting of the integrated service management software user forum held 10 days ago.


Staff Awareness Training – one day ITIL awareness training sessions have now been scheduled, and some staff have already attended these.
9.
Any Other Business


Trade Union Colleagues expressed their concern re: Equal


Ops, however, management confirmed these issues were fully taken into account within the agreed Enabling Document.

Management enquired whether shadow JCNP overlapped with discussions at this meeting and Trade Union Colleagues confirmed that it did not overlap and they were happy to continue with the meetings.
Next meetings agreed as 1 August at 11 am

and 
7 September at 2.30 pm
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