1IT3 Union Consultation Meeting
15th February 2007
Present:
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Steve Sankey 

Service Director, ICT
(JC)

Jon Clewes


Departmental HR Manager
 (PT)

Pete Thorpe


Unison
 (NAM)
Nick Marlow


Service Head, Service Management
(NA)

Nick Allars


GMB
(AMcG)
Andrew McGauley

Unison
(JA)

Janet
Akins


PA to Service Director - Notes
Apologies: - 



Vic Baines






Maggie Pilmore
1. Mins of Previous meeting

Mins from previous meeting agreed.

The following points carried forward from the meeting on 5 
February:-


Structure Changes on 1IT3 & Up-date on Consultation on

Job Descriptions


Nick Marlow distributed the attached document to up-date all re: the 
Consultation on Structure.  Unions will check that all the points


they raised have been covered and report back.

ACTION: Unions to check all points covered and report back.


Management advised that the Delegated Decision would be drafted

within the next 7-10 days and will be sent to Unison/GMB.

ACTION:  DDR Completed - Management will now circulate to 
Unions for their perusal and comments..

Enabling Process - Secondments

NAM explained to PT the situation re: secondments as he did not 
attend the previous meeting..  JC/NAM have now met with the 3 
secondees in question and explained the process to them.

Grade Appeal

NA mentioned a letter Jack Markiewicz had sent to Jill Turner at the last meeting and promised to circulate.  NA still to locate this letter and circulate.
ACTION: NA to circulate letter from Jack Markiewicz.

MP to advise the outcome of her discussion with Jill Turner re: the fact that she requested the initial enabling panel assessment to be published only when grades are available and not before. 

ACTION:  MP to report back.
2. Consultation on Job Descriptions

NAM circulated document “Consultation on Job Descriptions” 
summarising the position at the present time (document attached for


reference).  This will be issued alongside the next 1IT3 Briefing Note.  
NAM advised that it was intended to publish JD’s on QuickPlace 
towards the end of the month.


PT requested that the Unions have an opportunity to look through JD’s 
before they are published and sent to Hay and then feed back any 
queries before  the end of the month.


ACTION:  NAM to ensure Unions have sight of JD’s before 
publication and despatching to Hay.
3. New posts Enabling Panel


The meeting was informed that the first initial enabling panel had 
been convened in order to consider 16 new posts

In considering the posts it was concluded all 16 posts do not have 
claims against them as they are believed to be completely new.


NAM circulated document “Enabling Panel – Record of Decisions” 
(copy attached).  It is intended to publish this information at the end of 
the month. 


It was confirmed that should any person believe that they have a claim 
against any of these new posts then the post would be withdrawn and 
would be considered further as part of the enabling process.

4. Delegated decision report on Structure 


NAM circulated a copy of the DDR (copy attached) this is presently

awaiting comments from Legal Services and will then be signed by 


Arthur Deakin.


NA expressed the Unions interest in perusing the DDR as they had


specific concerns around the Resource Pool.

5. ANY OTHER BUSINESS

NA asked whether it would be beneficial to bring in someone with 
relevant Hay training to go through the new JD’s instead of using 
DS/TD.
JC advised that in terms of Hay Job Evaluation Managers should fill in the Job Evaluation forms describing the jobs within their areas of responsibility as they are the ones as they will have a clear understanding of the roles.  HR will then peruse these forms to


give an overview and then the forms will be sent to Hay.


NA asked how the person in post could have a say on the form. JC 
advised that the person in post would not have an opportunity to 
input into the form as this was a management exercise.. However if 
following a period of time the individual who is enabled into post 
identifies any changes to the job, then consideration maybe given by 
management to have the post re evaluated. 

AMCG asked whether the opportunity for ITIL training had been


offered to everyone or only Team Leaders.  NAM to check and


advise.


ACTION:
NAM to report back.
6.
Date of next meeting

Janet to schedule next meeting.
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