1IT3 Union Consultation Meeting
21st November 2006

Present:

Steve Sankey 
Service Director, ICT

John Leary

1IT3 Programme Manager
Maggie Pilmore
Unison
Pete Howard

Unison

Andrew McGauley
Unison

Vic Baines

GMB

Nick Marlow (ICT Strategy Manager) attended for the item on “Developing the Structure”.

Apologies were received from Jon Clewes. John Leary took the minutes in the absence of Janet Akins.

1. Developing the Structure

1.1 Nick Marlow gave an overview of the content to be presented for the structure consultation period starting on 1st December 06, and showed examples of each type of document.

1.2 The information to be included will be as follows:-

· Structure Charts for each of the 5 new groups, including post titles and numbers of posts
· Spreadsheet showing the number of original posts in the present structure

· Spreadsheet showing the consolidated list of new job descriptions, the number of posts by type and new group, with job titles and job description titles

· Spreadsheet showing which of the SFIA primary roles and levels have been applied to which job descriptions
· Summary description of the proposed structure for each of the new groups

· Draft Job Descriptions

1.3 Union representatives agreed this contents list as an appropriate set of information for the consultation process.

1.4 It was agreed that the information would be posted on the 1IT3 Team Room under the category “Structure Consultation Information”, on 1st December, with a request to staff to offer any feedback via their union representatives (for union members). 

2. Update on HR Issues

2.1 Steve Sankey reminded colleagues of the three staff briefing sessions which have been arranged to explain how the enabling process will work for the new ICT Structure. Jon Clewes will take a leading role in these sessions, which are on the following dates:-
18th December
Bestwood Lodge Hotel

19th December
County Hall
21st December
Trent Bridge House
2.2 One additional VR request had been agreed by the Pay Board (for David Streeter). John Leary would therefore be slotted into the Head of Service – Projects and Resources post. Competitive interviews were pending for the remaining heads of service posts in ICT, and these interviews would be completed on 4th December.

2.3 Corporate HR had decided not to issue a further Section 188 notice to ICT staff (despite earlier indications to the contrary), since ICT staff were already covered by the earlier notices. Steve Sankey gave his apologies for the recent briefing information which had stated otherwise. Jon Clewes had now responded in writing to the specific GMB questions raised earlier concerning the Section 188 notices. 
2.4 Regarding “boundary issues” Steve Sankey alerted colleagues to an outstanding issue concerning the funding for one of the existing web development posts within the former Social Services Department. This was still subject to further consultation between Resources ICT and Adult Social Care and Health. ASCH had confirmed that there would not be a post for the person concerned within their new structure, but they had not yet provided the necessary funding for a corresponding post to be created within the new ICT structure. 
3. Update on 1IT3 programme
3.1 John Leary gave a brief update on the status of the other projects (non-structural) within the wider programme. Each of these was progressing as planned. John Smith had  taken over John Sullivan’s previous role on the Change Management project.

4. Secondments  - a pre-enabling process issue
4.1 Steve Sankey referred to the proposal document prepared and circulated beforehand by Jon Clewes, which provided a means of allowing staff in long-term secondment positions to be considered against their secondment roles and responsibilities in terms of the enabling process, subject to the conditions outlined in that document. He also circulate a list showing the staff currently on secondment within the various IT sections.
4.2 The union representatives agreed with these proposals. Steve Sankey therefore said he would take this matter back to HR colleagues so that these new arrangements could be communicated to the appropriate staff. 
5. AOB

5.1 Vic Baines submitted a list of questions on behalf of the GMB, some of which had now been answered in this meeting. Steve Sankey agreed to review these questions with Jon Clewes. 

5.2
With regard to the question concerning whether pay protection arrangements could be extended, Steve advised that this issue should properly be raised in one of the corporate union consultation forums rather than the 1IT3 consultation group. This was agreed. 
6. Date of Next Meeting

9th January 2007 at 9.00am.
