1IT3 Consultation Meeting Notes (Tues 23rd September 2007)
Steve Sankey Service Director IT

Nick Marlow Service Head

Andrew McGauley Unison

Nick Allars GMB

Vic Baines GMB

Apologies

Maggie Pilmore Unison

Jon Clewes Service Head HR

Minutes of the previous meeting
There was a discussion at the previous meeting on “suitable alternative employment” during redeployment. This is not an IT specific issue.
The arrangements for pay protection have been changed since the meeting. It is now proposed that pay protection will start from the time that HR provide the pack on pay protection options.

Minutes

1. Update on enabling process
Current situation
87 appointments have been made
34 people have an increased grade, 6 have gone down and 47 are unchanged.

This equates to an increase on the salary bill of £72k.
Redeployment
Six people have been identified that will go through to redeployment from the process.
Vacancies

The vacancies (list in previous minutes) will be forwarded to the redeployment panel. It is expected that these will be advertised internally and then some will need to be advertised externally.
Management will look for matches with people in ICT on redeployment before advertising.

Appeals

The appeals results are known and individuals will be informed this week. Interviews will be required because there will be a competitive situation following the appeals.
2. AOB

“Out of hours”

Question on new jobs with “out of hours as required” included which becomes part of the new contract and the implications for individuals.  
This is in the job descriptions as agreed in March 2007. This is a requirement of the role in each case identified (including operations, database administration, application and infrastructure support and business continuity).
The point was raised by Maggie so further clarification is sought on the issue.

NJE

The new ICT structure has improved the situation in comparison with 2002. 

Job evaluation is being done now by managers so individuals will not be involved (as they are not in post).

Andrew to review with UNISON colleagues as this was not what had been expected. It was noted that to wait until enabling had been completed would delay the job evaluation process.

Essential Car User

The current level of mileage claims is known. In most cases it is quite clear whether essential car user should be included or not in the new contract. 

3. Date for next meeting

First week in December 2007.
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