1IT3 Consultation Meeting Notes (Friday 10th August 2007)
Steve Sankey Service Director IT

Nick Marlow Service Head

Jon Clewes Service Head HR

Andrew McGauley Unison

Nick Allars GMB

Vic Baines GMB

Apologies Maggie Pilmore, Bob Watt
Minutes of the previous meeting
The minutes were accepted.
ACTION071001: GMB have a number of points they wish to raise for the next meeting – Nick Allars. This action is carried forward from the 10th July 2007 meeting.
Minutes

1. Slotting In Process
1.1. Update on feedback period
93 people made 140 job claims that were accepted
45 people made 58 job claims that were not accepted

58 people simply expressed their preferences

The final assessment was published on the 6th August 2007.

ACTION081001: Nick Allars to provide copies of the questions he raised to be included in the summary below.
1.2. Appeals Process
We are in the appeal period which finishes 10:30am on Monday the 20th August 2007. So far only one appeal has been received.

It was proposed that the grounds for appeal should be that the enabling panels have not changed the level of job claim to the level asked for from the information provided in the feedback period so that an independent body can review the decision.
GMB questioned whether appeals were restricted in this way. It was accepted that any appeal lodged would have to be considered by an independent panel.
1.3. Slotting In Approach and Timetable

There was a discussion on a range of topics around slotting in which are summarised below.
Management team described the approach that they intend to take to move forward with the process;

a) Early next week a list of posts where people can be slotted in will be published subject to appeal. It is anticipated that this will cover 30 to 40 people.

b) After any appeals have been received on the 20th August 2007 posts appointments will be made to posts where there are no appeals that could affect the outcome.

c) Interviews will be scheduled in the period 20th August to 7th September 2007 to determine the results in the next tier of the organisation below service head level. Interviews will go ahead whether there are appeals in that area or not. If appeals can not affect the outcome of the competitive process then appointments will be made. If appeals do affect the outcome of the process then these will be heard before appointments are made.
The management team have done the planning for the interviews required for the next stage in the process. Voluntary Redundancy has been considered by there are no business cases to justify offering voluntary redundancy at this stage. 

It was also noted that VR should be considered where there are no reasonable alternatives (grade being an important factor to most people). 
People are expected to attend interviews taking into account sickness and planned holidays.  Line Managers will be asked to justify anyone claiming that they are too busy to attend. People cannot be forced to attend or perform well at an interview but where this appeared to be an attempt to specifically engineer redundancy then this would need to be considered by management team and HR.

2. ICT Management Structure

Steve Massey has resigned. There will be no change to the existing enabling process. Steve does not leave till October 2007.

It is intended to prepare a proposal to move from 4 to 5 managers for consultation leading to publication as a delegated decision.

3. AOB

There was no other business.
4. Date for next meeting

To be arranged before the 7th September 2007 in the period of the initial batch of interviews.
5. Summary of Questions and Answers
a) What do we mean by slotting and levels?
Consideration has been given to both tiers and grades in the approach.

b) How will the areas such as Support & Install be resolved given the career grades and the number of people involved?

It is complicated and the decision will need to take into account many factors including current grades, skills, business needs. It is likely to be a competitive situation or involve “Changed” claims which mean interviews will be used to support the decision and provided the basis to identify people’s skills in these areas. 

c) If you lose out on a competitive process but think you could have done better if the slotting in process was run in a different order can you appeal?

No! Whatever approach is taken everyone with a valid job claim will have a chance to fit into a post that is the best match to their duties and responsibilities.

d) Does the competitive process take into account individual’s skills?
Yes
e) Will how well you do at interview affect where you are slotted within a career grade scheme?

Yes, but only within the levels that you do have a job claim. You can’t be slotted at a higher or lower level than you have a valid job claim.

f) What part will managers play in the enabling process?

Managers below service head that are formally appointed will assist in the competitive interview process.

g) Who will be on the interview panel?

The appropriate manager in the area (this may or may not include team leaders), a colleague from another area of IT and an independent representative but not necessarily HR given the potential number of interviews.

h) What appeal is available if you fail to get a job at competitive interview?

There is nothing within the enabling process. The recruitment process applies to the competitive interview and ultimately grievance.
Specific question on slotting approach

Example 1

If there are 5 posts with 3 comparable and 20 changed claims what would happen?

Given no other claims the 3 comparable claims would be slotted in and there would be a competitive process for the other 20 into the 2 remaining posts. As these are changed claims then the best 2 would be identified but, as with recruitment, evidence would be required that the people could do this role. As we are working through levels (tier/grade) then if the 2 successful candidates got these posts they would not be able to compete in a subsequent competitive process.

Example 2

Could the results of one interview possibly result in an automatic slotting in of another post?
Yes.
What order are the interviews planned particularly if one is a higher grade than the other?

Consideration will be given to level (tier/grade) and minimising overall competition where possible. 

Example 3

If there are 5 posts with 3 comparable and 2 changed claims what would happen?

Given no other claims the 3 comparable claims would be slotted in. The changed claims would be interviewed to ensure that that the people involved could do this role. Although the process allows interview for comparable claims it is not intended to interview.
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