1IT3 Consultation Meeting Notes (Friday 11th May 2007)
Steve Sankey Service Director IT

Nick Marlow Service Head

Jon Clewes Service Head HR

Maggie Pilmore Unison

Andrew McGauley Unison

Copy to Nick Allars GMB (attended start of meeting only)

Copy to John Leary Service Head (Action070505)

Attendees
Unison asked if all Trade Union attendees were accredited. Nick Allars is not an accredited Trade Union member and was asked to leave while the issue was considered. Unison was firm that only accredited Trade Union members should attend and Nick Allars was informed.

ACTION070501: GMB to ensure members attending the meeting are accredited in the future – GMB.
Minutes of the previous meeting
Minutes were agreed from the previous meeting.
Matters arising
b) 
It was agreed that there would be a separate meeting to clarify some of the points raised by GMB – Unison to be invited Nick Marlow to organise.  This action has not been completed but is superseded by events since the last meeting – CLOSED.

c) 
Enabling panel information Maggie Pilmore Unison reported back to the group that Unison did not support the release of the enabling information prior to the confirmation of grades. The information has not been released – CLOSED.

d) 
Nick Marlow to report back to the group on ITIL training. Information supplied. Concerns that old Education area received less Foundation training to be resolved by staff requesting training through their own line managers – CLOSED.
1. Section 188 Notice.  Jon Clewes has responded back to GMB again – CLOSED.
2. Job Descriptions: All published – CLOSED.
3. Enabling process update: See minutes below - CLOSED.
4. Further consultation: Management have run 9 further briefing sessions to staff. See update in minutes below. – CLOSED.
5. Nick Allars asked questions in relation to SFIA JD’s. Nick Allars to write to Nick Marlow. No outstanding items – CLOSED.
Pay protection policy;
A briefing is attached. Pay protection will need to be determined on an individual basis but in principle the pay protection offers 3, 4 or 5 years protection. Protection will be based on a person’s current NJE grade if it is higher than the indicative grade in the new post - CLOSED.

ACTION070502: Briefing note on pay protection to be published – Nick Marlow.
Minutes

1. Delegated Decision

The delegated decision has been reviewed by unions. There are no issues and so the decision will go to HR, for any comment, and then be published.

ACTION070503: Delegated decision to be published – Nick Marlow.
2. Enabling Process Briefings

The latest briefings have been well received and the example was helpful in explaining the process. There were 6 questions worthy of special note (see attached) and these will be published.

ACTION070504: Key questions and answers from briefing to be published – Nick Marlow.

3. Resource Pool
The document on the resource pool was reviewed.

Item 1.3 – Some uncertainty over term “sideways”. Need to clarify the resource pool does not replace any secondment process or career grade process, hence “sideways” is appropriate.

Item 1.6 – Clarification required on latitude staff have in accepting an assignment. It is important to identify that DDA and flexible working arrangements would be taken into account. Also this is not a method for changing peoples work location.

ACTION070505: Include section explaining which things are out of scope of this process – John Leary.

It was agreed that the paper could now be circulated more widely amongst staff.

4. Enabling Process Update
NJE Indicative grades have been received today (11th May 2007).

HAY grades are expected at the end of May 2007.

The deadline for applications to new posts has been extended to ensure everyone gets an opportunity to consider and apply for these posts. There have been 30 responses so far.

The appeal period for the new posts enabling panel finished on the 18th April 2007 and no appeals have been received.

5. AOB

5.1. Changes to Job Descriptions
It was noted that a significant change had been made to the Support & Installation Engineer (level 1) job description that was not included in the changes identified following the union consultation. This was discussed and it was agreed that this in itself was not a problem but it was important to ensure everyone looked at the final version of the JDs when responding to the enabling process.

Post Meeting Note: The number of career levels for the Support & Installation Engineer role has actually been increased from 3 to 4.
5.2. Equality Impact Assessment
Information on the current situation has been supplied at JCNP and after the restructuring an update will be provided through JCNP.
6. Date for next meeting

15th June 2007 at 10:30 am in Steve Sankey’s Office.
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