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1. Minutes of the previous meeting.

a) Updated the meeting on the vacancy protocol and how the protocol was working across the IT structures centrally and in Departments.

b) Enabling document

Outlined that we have been caught up by the corporate process and explained about how 1IT3 is affected by the whole resources process.

2. 1IT3 Programme Definition Document

Management updated the meeting on the 1IT3 definition document that had been presented to CMB.

It was explained that the 1IT3 objectives include improvements in the ICT service but also significant cashable Gershon saving with a target saving of £1.1 million per annum. With the announcements recently on the budget IT also has to identify additional savings of £1m from the budget. The Hedra report has identified that approximately £800,000 of this total should be realisable from reductions in total staffing numbers across the ICT service.

Management went on to explain that Nottinghamshire’s ICT service is performing very well against a group of benchmark comparators; some of these indicators include the following:

· The service desk. With 74% resolution rate NCC has a higher first level fix rate than the benchmark group.

· An up to date PC/laptops inventory, with 72% of equipment less than 3 years old.
It was explained that IT are doing well, but there are still significant areas for improvement.

The focus turned to the proposed staffing reductions which management explained as laid out in the document.

SS explained that the Director of Resources now has the remit to bring the reductions forward following the corporate process that had been announced.

It was further explained that there will need to be further work on the wider integration of IT, with identified timescales.

The Trade Union side raised concerns in the reduction of services to the departments, along with the reduction of resources to enable projects t be started and completed.

3. Skills Audit
It was explained that as part of the HR project a need had been identified to undertake a skills audit as part of the process to set up the new IT structure and to help identify the variety of skills that IT staff have to bring to the new structure.
4. Voluntary Redundancy

As part of the 1 IT3 process it was identified that there needed to be a process of identifying which staff may wish to seek early retirement, voluntary redundancy. It was explained that a letter would be circulated to IT staff that fall within the 1IT3 project seeking their expressions of interest. It was made very clear that any expressions of interest would be without commitment on both sides.
The trade union asked for a copy of any letter to be circulated.

5. Communication
It was agreed that there was a need to continue to communicate, and to set up and improve our communication to staff involved. 

Management explained that there are a series of briefings being arranged for staff on the budget reduction process which would include 1IT3. 

6. AOB

The Trade Union side asked for an update on the budget situation for IT, and where the reductions might be made across IT within the Authority.

£1m        

Reduction

£800,000
ICT strategy budget, reduced investment infrastructure, reduction in new projects.
£200,000
Pro rata Central IT, Environment, Social Services, as follows:-

£150,000
Central IT


£  30,000
Social Services IT


£  20,000
Environment

It is not envisaged there would be any other budget cuts.

It is envisaged that any reductions would be dealt with through natural wastage 

There are 20 posts identified so far, of which two had already been identified; one in Environment and one in Social Services.
It is identified that Gershon savings could be used as part of the cuts.
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