1IT3 Consultation Meeting
11 April 2006
Present:
Steve Sankey
Programme Director 



John Leary

Programme manager



Jon Clewes

HR Manager

Maggie Pilmore
Unison
Pete Howard

Unison

Stewart Rae

GMB

Apologies
Pete Thorpe Unison


Vic Baines GMB

1. Matters Arising

Trade Union colleagues raised a question regarding the current position of the structure 1st and 2nd tier.

A copy of the proposed high level logical structure for IT is available on the 1IT3 Programme Team Room, and covers the ICT aspects of the report that was presented at the County Council meeting.

2. Minutes of the previous meeting.

The minutes of the previous meeting were agreed.
3. 1IT3 Programme Update
Management side updated Union colleagues on the various strand of the programme.

a) Change management

This  project is well underway, and includes John Sullivan in Social Services.

b) Service Level Management
This area is being led by Steve Massey, Environment IT, and consists of cataloguing all IT Services. To illustrate the work that has been carried out so far management presented the system maps that had been drawn up following the work Steve Massey had been undertaking.

c) ICT Governance

This project  is led by Ivor Nicholson, Education, who has presented a report to ICT Executive on ICT governance which was well received. The proposal for the new ICT Strategy Group is that this will be chaired by Director of Resources. It is envisaged that there will also be a number of customer groups and specific working groups.

These groups will then tie into changes to the constitution.

b) Staff awareness and training

Dave Streeter has been working on the first staff briefing with Kerry Pownall from the IT Training group. 

The meeting discussed the briefing.

c) General

The Director of Resources is planning a wider set of briefings on the integration of resources programme and these will overlap the 1IT3 briefings which are being arranged.

A new project has been initiated to procure and implement an integrated software tool which will cover a number of core ICT management processes, such as the logging of incidents reported to the IT Service Desk, and managing requests for service changes. The new software package will eventually replace the existing “Service Center” system.
d) HR Project
Jon Clewes gave an update on the HR project.

It was confirmed that there was now a requirement to place a tender for the Skills audit (SFIA Plus). It was explained that the SFIA skills framework will not be used as part of the recruitment process but would assist in identifying skills needed, and skills available, so as to identify any skills gaps.

The framework will also help in writing job descriptions, and developing training programmes to meet the new demands on IT for the future.


 The letters for voluntary redundancy are ready to be sent out.

Management explained the content of the letters and what information was being presented to those individuals who had indicated they wished to be considered for voluntary redundancy.

A discussion was held on the pay-back model and management explained that there will need to be certain criteria met to allow voluntary redundancies this would include the cost of the redundancy being paid back within 2.5 years.

 
188 notice sent out - Consultation to start formally on 11 April
Selection criteria for early retirement considered
Corporate enabling document out for consultation.
EDIT Job evaluation completed.
Consultation minutes completed. 

4. 188 Notices
It was explained to Union colleagues why a 188 Notice had been issued relating to the 20 posts within IT.

It was stated that IT are in a different position to the other Departments who have issued 188 Notices in that it is expected that there will be enough volunteers to be able to reduce the establishment and make the savings without compulsory redundancies. However it was explained that this could only be achieved with some flexibility between staff and management.

5. The structure developments and communication

As part of the discussion it was explained that work is on going in drawing up the structure and that there is currently a high level logical design which ICT executive have seen.

The structure will be considered by managers on 26 April, there will also be a briefing for staff on the 9 May on the structures and the project development.

6. AOB

Discussed the enabling process and that this would be made  clearer once there was corporate agreement with the Trade Unions on the recently issued document to the Trade Unions through the Informal Corporate Joint Forum
Next meeting Steve Sankey’s Office 9th May 2006,2.00 pm
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