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1. Matters Arising

There were no matters arising other than what was identified on the agenda.
2. Minutes of the previous meeting.

The minutes of the previous meeting were agreed.
3. 1IT3 Programme Update
Steve Sankey updated union colleagues on the Briefing that had been presented that morning to most of the 3rd and 4th tier IT managers.

Steve Sankey went through the briefing slides and summarised the key points from his presentation and the current thinking regarding the new ICT structure.
It was explained that a new project had been initiated within the overall programme to procure an Integrated Service Management suite of software, to support the work on business process re-engineering. It was hoped that a new system could be procured quickly.
The timing of key decisions about the structures is only an estimate at this stage. The overall timetable is being driven by the wider corporate process.

The use of the ITIL process model is the logical way to progress work on the structures and will help ensure that best practice is followed in the new ICT organisation.
4. HR Project
Voluntary Redundancy
It was explained that there needs to be a reduction of approximately 18 posts. Currently there are 6 vacancies, which means that  a further reduction of 12 posts will need to be made within the 1IT3 programme.
There have been 33 requests for voluntary redundancy.  While some may not necessarily want to progress their requests to the final stage, and some may not meet the 2.5 years payback, there is still a need to move some of the redundancy requests forward as soon as possible.
In selecting the numbers to be allowed to take redundancy there will need to be a phased process considered.

In terms of the business need it is hoped to be in a position to progress a number of redundancies by the end of June.

In selecting individuals who have expressed an interest in redundancy through a business case, meetings will be held with individuals to talk the through the process. Final decisions about VR offers will have to be made by the Pay Board.
SFIA Skills Frame work

Jon Clewes explained the position so far regarding the intended use of the skills framework.

A tendering process has now been entered into and it is hoped to confirm an appropriate provider of SFIA software by the end May.

The Union side sought clarification on how the SFIA will match to the Hay job evaluation process given the possible difference in language and a perceived difficulty when posts are evaluated.

In response management stated that there should be no conflict between the two processes.

It was agreed that the Job Evaluation team should be contacted in order that management can to respond to this concern.

Action: Jon Clewes 



188 Notices

Questions were asked regarding the 188 notice from Unison Colleagues.

Management side explained that the 188 notice had been issued in order to meet the legal requirements of the employment relations act and the requirement of employers to enter into formal consultation on redundancies.
It was also explained that the 188 notice for IT had been issued based on the 20 posts identified through the HEDRA report, and through consultation and other agreed processes it was hoped to reduce any impact on staff. However there has been no guarantee given that there will not be compulsory redundancies, but it is hoped that with flexibility on both sides this situation would be reduced to a minimum. In IT the reorganisation is on track to meet the reduction targets.

5. Developing the structure

Steve Sankey gave a brief explanation on the current structure developments.

It was explained that managers had been consulted n the current structure proposals, and ad asked for feedback and Ideas on the current structure proposals.
41 3rd and 4th tier managers had been asked to input to the structure proposals from all IT areas and Departments.

Alternatives had been discussed and there will be feedback to the appropriate groups when information is available on progress on the structure.

Steve Sankey went through a number of scenarios and identified where there might be a number of reductions.

6. Corporate Process

Discussed the enabling process that was currently out with the Trade Unions for consultation and it was hoped that this would be finalised in a few days time.

7. AOB

Equal Opportunities

Trade Union colleagues raised the issue of an Equal Opportunities impact assessment. Management stated that this is part of the project plan and will be picked as the project moves forward. It is likely that two impact assessments may be required: one for the 1IT3 programme, and one for the wider Integration of Resources programme.
Date of the next meeting Tuesday 6 June 2.00pm Steve Sankey’s Office.
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