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Apologies: - 



Vic Baines
1. Update on HR Issues
· Enabling Process feedback from presentations

NAM will circulate key questions from presentations and also


put on the TeamRoom.


Differing views were expressed on the timescale for the enabling process, however, it has been decided to implement as fast as practicably possible taking as pragmatic an approach as the enabling process allows.

· Recruitment to new posts


NAM advised that some jobs will have no claim against them which would allow the opportunity to move forward more quickly by placing internal advertisements.  Union agreement received.
2. Consultation Feedback


NA stressed that clarification is needed on the following:-
· Resource Pool
· Career scales

· Funding


NA asked about his previous request re:  mapping around functions.


Management advised that this would be far too complex and time


consuming and not a beneficial exercise to complete.


NA stated that issues within the Issue Log had not been addressed.


SPS requested NA forward another copy to JA who would 


circulate in order that these could be addressed.


Action:  NA to send copy of Issues Log to JA asap.

NA asked whether consideration had been given to a request

from Vic Baines regarding a presentation to staff on JD’s.   SPS asked NA to advise him on exactly what issues they wish to discuss before making a decision on whether this would be beneficial.


JC advised that the consultation period was coming to an end and it is necessary to move forward in terms of the enabling process getting the structure on the table and agreed in order that Hay forms can be completed and sent off asap.

Unison will up-date on their meeting today asap.
3. Any Other Business


NA expressed the concern members felt over JD’s in that some appear 
to have been created in 2006 and not in 2002 as the majority of IT’s.  


Action: NAM to investigate

Note:  NA to advise Vic Baines new e-mail address.
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FOLLOW ON MEETING
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Vic Baines

SPS advised that he had received an e-mail from Jill Turner following the Unison consultation meeting with members, two issues emerged which she asked to be raised.  
1. Concern expressed by the staff was that they do not fully understand how the new structure will work.  They are not clear on how services will be delivered and by whom.  
2. Concern about matching people to posts with the current JD’s which are out of date.

SPS responded to Jill advising her that he did not wish to delay the consultation process by arranging further briefings and he would be happy to continue with briefing sessions over the coming months (after this consultation stage), so that the dialogue is maintained and issues hopefully avoided. 
In connection with the 2nd point SPS stated that JD’s were always going to be out of date and would be used as a framework with the knowledge that they do not cover all the duties.  Management pointed out that they were aware that approximately 80% would be slotted into post, whereas 20% would have queries and additional information would be required.

SPS briefly discussed the e-mail from MP in connections with concerns she has received.  All these points will be picked up and officially replied to.
AMcG advised that the van drivers post appeared to be missing and this needed to be checked.  Management were aware of this and would report back.

Unison asked about Essential Car Users Allowance, JC advised that Arthur Deakin has asked HR to look at this.  It may be that the way Essential Car Users Allowance works will be changed, he was unable to confirm at this time.

Some confusion was raised in connection with the consultation on JD’s, it was mutually agreed that the period would be extended to close of play Tuesday, 16th January instead of the previous date of 12th January.  All information back to NAM.

JC to circulate JCNP minutes to all at meeting.

Next meeting to be scheduled by JA in 3-4 weeks time.
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