1IT3 Consultation Meeting
Friday 8 September 2006
Present:
Steve Sankey
Service Director 



Jon Clewes

HR Manager

Maggie Pilmore
Unison
Pete Howard

Unison

Nick Allars

GMB

Apologies


John Leary

Programme manager
Vic Baines

GMB
1. Matters Arising

There were no matters arising other than what was identified on the agenda.
2. Minutes of the previous meeting.

Amendments of the previous meeting are as follows:

Point 3  “probably” there was a discussion that Union colleagues wished this point to be considered and changed in the job description.

Management explained the reason for retaining the word “probably” was that it was part of the SFIA framework and is an industry standard.

The minutes of the previous special consultation meetings were agreed.
3. Job Descriptions and Person Specifications Consultation.

There was a discussion in regards to the SFIA framework and the Job Descriptions management side felt that by taking out the word “probably” would move the person specification away from the SFIA standard.
The other parts of the job descriptions were agreed.

4. Boundary Issues
Management clarified the position on Boundary Issues which include the IT Training and the E content Team.
Management stated that there are currently on going discussion with regard to IT training and a move of two posts into the new HR structure.

Management side stated that discussions are currently underway with the Service Director HR to resolve this position.

Management Clarified that two posts would be transfering into IT from the Chief Executive’s Department as part of the 1IT3 structure.

Discussions are also underway with regard to the web team in Social Services and what posts should transfer; this will become clearer over the coming weeks. 
5. Project Update
· Change management pilot
Ends as of 8 September however the Project Board now wish to extend and temporary arrangements will be retained until February.
There will be an evaluation report by the middle of October.

· Incident/ Service Desk

There is a review being undertaken to look at how it works, and to look at improving the service.
· Service level management

Work in progress, preparing a draft service level agreement.

· IT Governance

The new board has been agreed, and Arthur Deakin will be chairing the new ICT Board, with new governance arrangements having been put in place.

· Service Management

Plan to update service centre system.
6. HR Update

· Discussed the Redundancy Process

There was an update given on those members of staff who are taking VR, and confirmation that notices had been issued to al the individuals.

· Enabling Process
Management side confirmed that the enabling process would be progressed in September, and that dates had been set, and the enabling panel agreed.

7. 188 Notice
GMB sought clarification on a response to their consultation document on the first 188 notice.
Management apologised that they had not received a response as a response had been written.

Action: Jon Clewes to send response 

8. Structures
Management confirmed that a date had been arranged for 15 September to talk to managers across IT on the development of the structures.

In formation was being put together on structures and will be made available on the internet.

A draft structure has been put together for informal consultation to be undertaken. Formal consultation will be entered into as identified in the corporate project plan for the integration of services.

Union colleagues asked for clarity on who had been invited to the consultation event.

Management stated that it was not possible to invite all staff and an agreed number had been identified.

· IT career Scheme

Union colleagues asked for clarity on the management’s position on career schemes.
Management stated that they were committed to creating a career scheme within IT. 
Date of the next meeting Thursday 12 October 2.00pm Steve Sankey’s Office.
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