1IT3 Union Consultation Meeting
5th February 2007
Present:

(SPS) 

Steve Sankey 

Service Director, ICT
(JC)

Jon Clewes


Departmental HR Manager
 (MP)

Maggie Pilmore

Unison
 (NAM)
Nick Marlow


Service Head, Service Management
(NA)

Nick Allars


GMB

(JA)

Janet
Akins


PA to Service Director - Notes
Apologies: - 



Vic Baines






Andrew McGauley
1. Mins of Previous meeting

SPS advised percentages re: JD’s on the notes of 10th January were

only to be taken as indicative.  Notes then agreed for 9th January and 10th January.
2. Structure Changes on 1IT3 & Up-date on Consultation on

Job Descriptions


Nick Marlow distributed the attached document to up-date all re: the 
Consultation on Structure.  GMB will check that all the points


they raised have been covered and report back.

ACTION: NA to check all points covered and report back.


Management advised that the Delegated Decision would be drafted

within the next 7-10 days and will be sent to Unison/GMB.

ACTION:  Management  to draft DD and send to Unison/GMB.
GMB queried when comments would be available on the final report submitted by the Union.  NAM advised that this had been sent to the Management Team who have commenced work  on it and a response would be produced on the job description questions as soon as possible. Issues on process , clarification on the role of the resource pool etc would be handled separately.
3. Enabling Process - Secondments
NAM advised that there are 15 secondments and he is presently trying to obtain formal feedback from their Managers as to which meet the secondment conditions agreed with the unions.

NA asked for clarification between Secondment and Acting up.


JC advised that secondment meant covering the whole duties of a 
role and Acting up is typically only part of the duties.

It was agreed that the substantive posts would be used within the enabling process.  The feedback period in the enabling process is the opportunity to bring further evidence forward which would be dealt with on an individual basis.


ACTION:    JC/NAM to meet with the 3 secondees mentioned by


MP to explain the process.

GMB asked who the enabling panel would consist of and SPS advised 
it would be himself, Jon Clewes, David Streeter + the relevant Service 
Head.

GMB advised VB wished to discuss JD’s when he returned to work.
4. Grade Appeal


SPS advised that there had been one grade appeal for a Service


Head post which was F and is now G.  The post being that of


Service Head – Operational Services.


GMB advised that VB would like to discuss the above.

SPS explained that if management feel there has been a misunderstanding or lack of clarity in the job evaluation they have a right to challenge this (it is not for individual appeal).  JC confirmed that once the grades are returned and management have had the opportunity to peruse any appeals will be addressed.

NA mentioned a letter Jack Markiewicz had sent to Jill Turner re having jobs re-assessed.   JC had no knowledge of this and, therefore, NA to obtain a copy and circulate.

ACTION: NA to circulate letter from Jack Markiewicz.

5. ANY OTHER BUSINESS
Jill Turner has stated that she only wants the initial enabling panel assessment to be published when grades are available and not before. It was not clear why and there was general concern that this extended the period of uncertainty for staff.

ACTION:  MP to check with JT at JCNP.

NA asked about the timetable for February – Management advised this 
is still as per one issued previously.

6. Next meeting

The next meeting will be 15 February at 3pm in Steve Sankey’s office.  MP will not be in attendance but will arrange a substitute.
PAGE  
2

