1 IT3 Consultation Meeting 16 March 2006

Present:
Steve Sankey



John Leary



Jon Clewes



Pete Thorpe



Pete Howard



Vic Baines

Apologies:
Maggie Pilmore

1. 1IT3 Programme Update

Governance Project – this is continuing. A draft report outlining proposed new corporate ICT governance arrangements will be submitted to the ICT Executive group for review. 
Change Management – This project will determine how we manage changes to major IT systems and services more effectively. A pilot has been agreed based upon the management of changes to the Framework system in Social Services. New processes will be developed and tested based on the ITIL service management model.  There will be a need to define new roles for the staff group affected by these processes, and new temporary project roles have been identified for several staff in central IT and Social Services.
Service Level Management – This part of the programme is to re-examine what services IT provides at what volume, cost and service level. The project will also consider new IT service level agreements across the departments and within the various IT functions. This work will affect job roles. Steve Massey, and Kevin Pudney are leading on this area. 

It is envisaged that this project will take at least a year to complete. 

Staff Communications – The communications strand of the programme has now started, and Kerry Pownall from IT training will be working on this strand with David Streeter.
Structure – a small team has started to look at the ICT staffing structure based upon the IT process model identified within the original Hedra report. The structure will identify responsibilities for the various management processes contained in the Hedra model for IT services and also identify how the interface between IT service providers and IT customers should work effectively. 
A draft 1st and 2nd tier structure is currently being drawn up identifying the early phase of the structure work, against some key principles.

As part of the structure work all the departments’ IT functions are identified as being within the scope of the project and will form the basis of the new IT function.

It is envisaged that the new structure will include the need for a commissioning role within each service department.

The structure information will be circulated at a later date with information on the Hedra and ITIL process models.

2. 188 Notice

Management informed Trade Union colleagues that a 188 notice was to be issued in relation to the reduction of posts within the IT structure. It was explained that this was a measure that was being taken to comply with the appropriate consultation processes in relation to the reduction in posts and any possible redundancies.


It was further explained that, at this stage in the 1IT3 programme,  given the number of vacancies that IT holds, as well as natural wastage, along with targeting some voluntary redundancies, management do not envisage difficulties in meeting the 20-post reduction at this stage. However this situation will require some flexibility in meeting this reduction.

Further discussions will need to take place as the project moves forward as part of the consultation process. 

3. Skills Audit

At the last meeting management informed the Trade Union Side that work was continuing on identifying a means of undertaking a skills audit to enable management to identify skills, and skills gaps within the new structure.

It was explained that any skills audit undertaken would not be used as part of any recruitment, or appointment process within the new structure but would be used to help identify skills gaps, and inform on training requirements. It was explained that the SFIA (“Skills For the Information Age”) framework  would form the basis of the process, and that IT were looking to procure a web based system to do this effectively.

It was agreed that Jon Clewes would circulate information on the SFIA skills model.

It was hoped that further information would be shared at the next meeting.

4. Training Budget

Management informed trade Union colleagues about the sharing of the training budget across all IT section that fall within 1IT3. It was explained that there would be some winners and losers.

It was explained that central IT had invested heavily in IT training with a training budget averaging £1,250 per FTE per annum.  This was considerably more than some other departments. For example in Environment IT the average was £500 per FTE, and an even lower average figure applied in Social Services.

It was explained that the overall training and Development plan was being looked at for the 1IT3 programme and would be reviewed once the current  tranche of EPDRs had been completed for IT staff.
5. AOB

Concern was raised that the programme seemed only to still be in the early stages, with no structure identified. It was explained that the programme had been caught up in the corporate change process. It was further explained that work was being undertaken to keep 1IT3 ahead off the other change processes in order to make the changes required.

Date of next meeting 11 April 2006 Steve Sankey’s Office   
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